
COMMUNITY WATER 
FLUORIDATION ADVOCACY 

ADVENTURE. HEARTBREAK. HEROISM. 
(NOT FOR THE FAINT OF HEART) 



GOALS TODAY

• WALK YOU THROUGH A BRIEF, 21ST CENTURY FLUORIDE HISTORY 
IN KANSAS AND MISSOURI  

• PROVIDE CONCRETE EXAMPLES OF LESSONS LEARNED 
(SOMETIMES THE HARD WAY!) 

• WALK THROUGH KEY TAKEAWAYS YOU CAN USE TO ENGAGE 
STAKEHOLDERS AT HOME



BRIEF (EST) HISTORY (EVER) OF FLUORIDE IN KANSAS

Public Vote
Salina approved (2014)
Wichita defeated (2012)
Humboldt defeated (2009)
Hutchinson defeated (2004)
McPherson defeated (2001)
Leavenworth approved (2001)

Board Action
Pottawatomie Rural Water District #2

approved (2000)
Woodson County Rural Water Dist. #1

approved (1999)

CITY COUNCIL VOTE
ARKANSAS CITY APPROVED (2017)
GARDEN CITY APPROVED (2006)
MAIZE APPROVED (2003)
WAMEGO APPROVED (2001)
WINFIELD DEFEATED (2000)
HIAWATHA APPROVED (2000)
NEWTON APPROVED (1999)
HESSTON APPROVED (1999)
KANOPOLIS APPROVED (1999)
STOCKTON APPROVED (1999)
HARPER DEFEATED (1999)

STATE LEGISLATION
HB 2372 DEFEATED (2014)



MISSOURI COMMUNITIES/WATER DISTRICTS VOTING TO 
REJECT FLUORIDATION SINCE 2000

• HOUSTON (2018)

• BATTLEFIELD (2017)

• VERSAILLES (2016)

• WARSAW, SULLIVAN, 
PARK HILLS, CARL JUNCTION (2015)

• WAYNESVILLE, BUFFALO (2014) 

• FORSYTH, SMITHVILLE (2013) 

• PEVELY, BOLIVAR (2012) 

• O’FALLON (2010) 

• NEOSHO (2005) 

• OZARK, STE. GENEVIEVE (2000)

MISSOURI COMMUNITIES/WATER DISTRICTS VOTING TO 
INITIATE OR RETAIN FLUORIDATION SINCE 2000

• PARK HILLS (2015) 

• COLUMBIA, FORSYTH  (2013) 

• ST. JOSEPH (2012) 

• BOLIVAR, LIBERTY  (2011) 

• BOLIVAR (2010) 

• ST. ROBERTS (2009) 

• KEYTESVILLE, STOCKTON (2006) 

• CARL JUNCTION, JEFFERSON CITY (2005) 

• BUFFALO, JOPLIN, WEBB CITY (2004) 

• OSAGE BEACH (2001) 

• BOLIVAR, BUFFALO, MONETT (2000)

BRIEF (EST) HISTORY (EVER) OF FLUORIDE IN MISSOURI



WICHITA 2012: NOT WICHITAWESOME



WICHITA AWAKENED THE FLYING MONKEYS  



2014 SALINA PUBLIC VOTE: THAT TIME WE GOT TO 
MELT THE WITCH  



The Reason We Won: Stakeholder Engagement







BATTLE MOVES TO 
HOUSTON, MO







WHAT’S IT ALL ADD UP TO? 
KEY TAKEAWAYS

• #1 DESIGNATE A LEAD 
ORGANIZATION

• #2 BUILD THE NETWORK 
BEFORE YOU NEED IT

• #3 REMEMBER YOUR 
POLITICS

• #4 BUILD A BIG TENT 



• AN ORGANIZATION, NOT A PERSON

• PREFERABLY IN AN EMPLOYEE’S JOB 
DESCRIPTION

• ORGANIZES THE OTHERS

• GROUP KEEPS CWF ON THE  RADAR 
OF THE WHOLE ORAL HEALTH 
COMMUNITY 

• TRUSTED, NEUTRAL, KNOWN 
CONVENER

• HOLD LEARNING, EXPERTISE

• KEEP PUSHING THE ISSUE

#1: DESIGNATE AN ORGANIZATION TO HOLD 
THE INFRASTRUCTURE 







# 2: BUILD THE NETWORK BEFORE YOU NEED IT 



PLAYING THE LONG GAME 

• Started in 2005
• Year+ long 

leadership 
development program

• Focus on leading 
social change 

• Each class has unique 
experience, learns 
and bonds

• Gives us all a common 
language across 
industries, cities

• Salina inspired CWF-
focused class

• Class VII in 2014



STATEWIDE WATER ACTION TEAM 

• Developed out of 
the Dental 
Champions Class 
VII work

• Concept to equip 
locals with a 
place to go, easy 
way to activate 
the network



#3: REMEMBER YOUR POLITICS 

• ALL POLITICS IS LOCAL 

• PEOPLE ARE MORE CONVINCED BY THEIR 
OWN NETWORK THAN THE “EXPERTS” 

• POLITICS MAKES STRANGE BEDFELLOWS 

• YOU CAN’T AFFORD TO MAKE ENEMIES 

• ITS ALWAYS CAMPAIGN SEASON 



#4 BUILD A BIG TENT…NOPE, BIGGER

• ACKNOWLEDGE THAT NOT EVERYONE IN 
THE TENT NEEDS TO BE FLUENT IN FLUORIDE 

• GOAL IS TO BUILD A BROAD, DIVERSE 
NETWORK YOU CAN ACTIVATE WHEN YOU 
NEED IT 

• IT’S OKAY FOR PEOPLE TO CONTRIBUTE IN 
SMALL, FINITE WAYS 

• COMMUNICATE, COMMUNICATE, 
COMMUNICATE

• IT’S IMPORTANT YOU ARE VISIBLE ALL THE TIME, 
(WEEKLY WEDNESDAY UPDATE, SOCIAL MEDIA 
PRESENCE, PRESENCE IN TOPEKA)

• MAKE A FRIEND IN THE MEDIA 
• YOU SHOULD MAKE RELATIONSHIPS HERE, 

TOO!

• DON’T EVER NOT RETURN A CALL! BE THEIR 
GO-TO EXPERT ON ALL THINGS ORAL HEALTH



THERE ARE LOTS OF REASONS YOU MIGHT WANT TO SEE 
THE WIZARD. THE POINT IS THAT YOU HAVE A COMMON 

GOAL AND  YOU’RE GETTING THERE TOGETHER. 



THANK YOU!

WWW.ORALHEALTHKANSAS.ORG
WWW.FLUORIDEKS.ORG

Megan Foreman 
Johnson County Department of 
Health and Environment 
Megan.foreman@jocogov.org
913-477-8119

Stephanie Sharp
Sharp Connections, LLC
(913) 256-5862
Stephanie@sharpconnections.biz

http://www.oralhealthkansas.org/
http://www.fluorideks.org/
mailto:Megan.foreman@jocogov.org
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