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Our Principles

n	 Oral health is integral to 
overall health.

n	 All Missourians should have 
access to comprehensive, 
high-quality health care.

n	 Our policy agenda is based 
on consensus.

n	 We are committed to 
sustaining a diverse, highly 
engaged membership. 

n	 We advocate for positive 
change and improvement 
of oral health services and 
the health care system.

Building the Network

The Coalition is the center of a collaborative, statewide network 
of oral health stakeholders. Over the past few years, we have 
proven together that our collective impact is substantial. 
The reinstatement of the Missouri Dental Director position, 
establishment of the Oral Health Caucus, reinstatement of adult 
dental benefits in MO HealthNet and passage of the “fluoridation 
notification” bill (HB 1717) – among other actions – all show that 
our work has real impact. The diversity of experience, knowledge 
and skills of network members, coupled with a shared vision and 
purpose, create the opportunity for greater collective impact. 
Together we can create a more organized system of care and 
support that contributes to improving Missouri oral health and 
achieving community health. 

Our mission is to improve oral health for all Missourians through 
sound public policy and public awareness. The Coalition has 
demonstrated the capacity to leverage the support of members, 
member organizations, and partner organizations for the 
improvement of oral health policy.  

The Coalition is the only organization in Missouri exclusively 
dedicated to addressing oral health policy issues and is the 
focal point for unified work around oral health policy through 
leadership of a statewide network of advocates. The Coalition 
works collaboratively with all of the major associations and 
organizations with an interest in oral health.  

Our vision is for oral health to be a high priority for all 
Missourians. While efforts to advance the momentum generated 
around oral health policy in Missouri continue, the Coalition has 
shown strength and resilience in both continued development 
of a statewide network of oral health advocacy and in reaching 
important oral health policy goals.  Although oral health is an 
often-ignored health policy issue, the Coalition remains dedicated 
and optimistic in its continued work and successes with legislative 
champions and policy makers to advance oral health as a topic of 
importance among Missouri’s decision-makers. 

WHO WE ARE 

The Missouri Coalition for Oral Health (MCOH), a private 
non-profit 501(c)(3) advocacy agency, is dedicated to improving 
the oral health of all Missourians, including the uninsured, the 
underserved, and those with limited access to health care. The 
Coalition works to address the significant oral health challenges 
faced by much of the state’s population in the varied and diverse 
communities of rural, urban, and suburban areas of the state. The 
Coalition is concerned with the oral health of adults, children 
and the elderly, and the oral health of people of all races and 
ethnicities, as well as the oral health of people with special health 
care needs and disabilities.  

“The Coalition gives 
us a place where we 
can gather and talk 
through issues, and 

find that common 
space in those policy 

issues that we can 
all agree to and then 
go to the Capitol and 

advocate for them 
together.”   

Joe Pierle
Chief Executive Officer

Missouri Primary Care Association 



2016 POLICY AGENDA

The Coalition policy agenda is formed through a consensus 
decision-making process to ensure the support of a broad-based 
constituency that includes representation of diverse perspectives 
on oral health policy. 

n	 Reinstatement of MO HealthNet (Medicaid) dental benefits for 
adults, including prevention and treatment 

n	 Protection and expansion of public water system fluoridation

n	 Expansion of access to dental sealants for children without 
routine dental care 

n	 Inclusion of a comprehensive dental benefit in Medicare

n	 Inclusion of robust oral health benefits as implementation of 
the Affordable Care Act moves forward in Missouri 

n	 Inclusion of both treatment and prevention services

n	 Implementation of a statewide public awareness campaign 
about the importance of oral health to overall health

n	 Strengthening provider networks and expansion of service 
delivery of dental care for high-risk, vulnerable, MO HealthNet 
and uninsured populations, including people with disabilities 
and special health care needs 

n	 Improvement of MO HealthNet by implementing best practices 
and system improvements to increase provider participation 
and MO HealthNet participant usage

n	 Incorporation of oral health in the patient-centered medical 
home

Previously on the Coalitions Policy Agenda and Accomplished 

n	 Reinstatement of the Missouri State Dental Director position

n	 Establishment of an Oral Health Caucus in the Missouri General 
Assembly

The Missouri 
Coalition 

for Oral Health 
is pursuing the 
advancement 

of sound public 
policy targeted
 to improve the 
oral health of 

Missouri.

The Missouri Coalition for Oral Health was incorporated in 2006 
and reorganized in 2011 with the support of the Health Care 
Foundation of Greater Kansas City, the Missouri Foundation for 
Health and the REACH Healthcare Foundation. New bylaws and 
a new governance structure were established. A new Executive 
Director, Gary Harbison, was hired in late 2011. The Coalition is 
a member of the American Network of Oral Health Coalitions, 
the Association of State and Territorial Dental Directors, and 
the American Association of Public Health Dentistry. Coalition 
members include organizations and oral health advocates and 
professionals throughout Missouri. The resources, perspectives 
and skills of members are used to move Coalition goals forward 
while increasing the salience of oral health policy issues. 



Coalition Successes To Date

n	 Identification of legislative oral health champions;

n	 Establishment of the Missouri Legislature’s Oral Health Caucus; 

n	 Reinstatement of the State Dental Director position (including 
successful fundraising);

n	 Passage of oral health legislation (including the “fluoridation 
notification” bill and telehealth legislation which allows for the 
development of teledentistry); 

n	 Establishment of August as Missouri Oral Health Awareness 
Month;

n	 Holding Missouri’s only Oral Health Policy Conference and Oral 
Health Legislative Awareness Event annually;

n	 Support of local fluoridation advocates, including consultation 
and training; and 

n	 Inclusion of MO HealthNet adult dental benefits in the 2015, 
2016 and 2017 Missouri budgets, leading to the reinstatement 
of adult dental benefits in 2015 and implementation in 2016.

STRATEGIC PLANNING 

The Coalition has developed a theory of change that 
succinctly addresses the primary mechanisms for advancing 
policy change in service to the mission. The Coalition’s work on 
theory of change guided goals, strategies and tactics, which 
supported development of a strategic plan.  

The strategic plan enforces the Coalition’s charge to build 
broad-based support within the oral health community, within the 
community of advocates, and among those with an interest in oral 
health who do not fall within the traditional dental provider and 
professional realm.  

The Coalition logic model, developed in consultation 
with an external evaluator, establishes the overall thrust of the 
organization in effecting policy, network engagement, and 
improving the oral health of Missouri. The Coalition is a data-
driven organization that incorporates data and analysis to monitor 
and support Coalition operations.  

EVALUATION 

The Coalition is a learning organization committed to 
creating positive policy and systems change through collaboration 
and unity around a policy agenda.  

The Coalition makes use of a variety of operational 
and performance measures, including financial diversity 
and network fidelity, to guide Coalition and policy decisions. As 
a network of members, partners and other stakeholders, the 

“The Coalition 
is a very unique 
and enthusiastic

group. There’s
a lot of energy 

and opportunity 
to make a

difference.” 

John N. Dane, DDS, 
FAAHD, DABSCD

Missouri State Dental Director
MO Department of Health &

 Senior Services/
Office of Dental Health

MO Department of Social 
Services/MO HealthNet Division



cohesiveness of the Coalition is paramount to goal 
attainment.  In effect, without a functioning network 
of supporters and advocates, policy goals are unlikely 
to be achieved, and sustained movement toward the 
mission of improving the oral health of all Missourians 
will not be tangible.

The Coalition has, since reorganization, attended to 
the nature and unity of the network through an annual 
survey of members. Specific areas of measurement 
include member outcomes, Coalition capacity 
outcomes, policy outcomes, advocacy efforts and 
engagement and support of the policy agenda.  

The Coalition holds an Oral Health Policy Conference 
and Oral Health Legislative Awareness Event each year 
to guide the discourse on oral health policy in informed 
and productive directions that support the mission and 
policy agenda, while drawing public attention to oral 
health as an important health care issue in Missouri. The 
Oral Health Policy Conference challenges participants 
to evaluate and integrate new information and new 
perspectives, to think broadly about oral health and the 
many factors that contribute to the success or failure 
to achieve oral health for all Missourians, and to assess 
the ability of the community of oral health advocates to 
leverage change now and into the future.   

The Coalition works to build the advocacy capacity and 
focus of members and partners in building leverage for 
systemic policy changes through education and unified 
action to support policy goals such as the Oral Health 
Legislative Awareness Event. The Oral Health Legislative 
Awareness Event includes direct advocacy training 
and provides members key opportunities to connect 
with legislators and decision-makers. Because the Oral 
Health Policy Conference and Oral Health Legislative 
Awareness Event are unique venues for oral health 
dialog in Missouri, a specific set of measures are made 
around these events.  

BOARD OF DIRECTORS

Michael McCunniff, DDS, Board Chair
Policy Committee Chair
UMKC School of Dentistry
Kansas City, Missouri

Beth Vossler, Board Vice Chair
Membership Committee Chair
Central Missouri Community Action Head Start
Columbia, Missouri

Diann Bomkamp, RDH, BSDH, Secretary
Missouri Dental Hygienists’ Association
St. Louis, Missouri

Vicki Wilbers, Treasurer
Missouri Dental Association
Jefferson City, Missouri

Joe Pierle, At-Large
Missouri Primary Care Association
Jefferson City, Missouri

Scott Lakin, At-Large
Kansas City, Missouri

Meagan Berry, RDH
Missouri Highlands Health Care
Ellington, Missouri

John N. Dane, DDS, FAAHD, DABSCD
MO Department of Health & Senior Services/
Office of Dental Health
MO Department of Social Services/
MO HealthNet Division
Jefferson City, Missouri

Cathy Enfield
Disability Rights Advocate
Independence, Missouri

Michael French
MO Area Health Education Centers
Kirksville, Missouri

Gary M. Henley, DDS, MPH
Conference Committee Chair
Private Practice Dentist
St. Louis, Missouri

Nathan Suter, DDS
COMTREA Comprehensive Health Center
Festus, Missouri

Shannon Woodcock, MA, CFRE
Development Committee Chair
Health Works! Kids’ Museum St. Louis
St. Louis, Missouri

“Since its restructuring, the 
Coalition has really become much 

more of a force in terms of influencing 
health policy, influencing delivery 

of care and access to care. I think it’s 
been a really positive impact 

in Missouri in terms of oral health.”
Michael French

MO Area Health Education Centers
A.T. Still University



The Oral Health Policy 
Conference, held in March 
2016 and themed “New Hori-
zons in Oral Health,” was de-
signed to advance and broaden 
the discussion around oral 
health policy in Missouri. The 
conference included presenta-
tion topics that support the Co-
alition mission and vision, while 
engaging new members and 
broadening the network ad-
dressing oral health policy chal-
lenges. Conference attendance 
increased from 2015. Confer-
ence survey results indicate 
an overwhelmingly positive 
response to the conference and 
to conference presentations. 

Highlighted results include:  

n	 98% of those in attendance 
gained new information 
about oral health; 

n	 96% valued participating in 
the conference; 

n	 92% were inspired by the 
conference to advocate for 
oral health; 

n	 94% indicated the confer-
ence provided an opportu-
nity to network with others 
working to improve the oral 
health of Missouri; and 

n	 96% believe the Coalition is 
helping to improve the oral 
health of Missouri.  

2016 REVIEW

Many oral health policy successes were achieved in 2016.  

n	 The Coalition received 
support from established oral 
health champions, but also 
gained support from new 
legislators.  

n	 There was broad bipartisan 
support for oral health policy 
change.  

n	 Ongoing advocacy efforts to 
support implementation of 
MO HealthNet adult dental 
coverage occurred through 
the work of the statewide 
network of Coalition mem-
bers and partners.  

n	 MO HealthNet adult dental 
benefits were implemented 
in May, with coverage retro-
active to January 1, 2016. The 
details of the benefits pack-
age include both treatment 
and preventive services.  

n	 Implementation of dental 
benefits for adults currently 
eligible for Medicaid 
has a direct impact on 
an estimated 282,000 
Missourians.  

n	 Coalition members and 
partners worked diligently 
to secure funding in the 2017 
budget for the continuation 
of MO HealthNet adult dental 
coverage. The Governor 
signed the 2017 budget with 
inclusion of adult dental 
benefits.

n	 Successful passage of the 
“fluoridation notification” 
bill (House Bill 1717). HB 1717 
encourages community 
involvement in local public 
water fluoridation decisions 
by requiring localities to 
notify water customers about 
an upcoming discussion on 
fluoridation. The required 
90-day notice gives local 

oral health advocates the 
opportunity to mount an 
effort to support this public 
health benefit.  

n	 Successful passage of 
telehealth legislation (Senate 
Bill 579). The Coalition 
supported the passage of 
telehealth legislation that 
includes language to allow 
for the development of 
teledentistry. Telehealth 
innovation is shaping 
the future of health care 
delivery and presents 
new opportunities for oral 
health care delivery through 
teledentistry.  

n	 The Oral Health Caucus, 
which aligns closely 
with the Coalition vision, 
met in March 2016. The 
Caucus includes bipartisan 
membership of legislators 
from districts throughout the 
state.

n	 The Coalition received the 
2016 Health Advocacy 
Organization of the Year 
award from the Missouri 
Health Advocacy Alliance for 
outstanding achievements 
and leadership in advocating 
for affordable, quality health 
care for the citizens of 
Missouri. 

The Oral Health Legislative Awareness Event, held in 
conjunction with the conference, allowed Coalition members and 
partners to come together to advocate for Coalition policy goals/
legislative priorities.  Participants were well-received by multiple 
legislators.  Fifty-eight legislative contacts were made.

Highlighted results include:

n	 100% of those who attended reported valuing participation in 
the event; and 

n	 88% are inspired to continue to learn and advocate for oral 
health.



The annual membership survey was conducted in 
December 2015 and January 2016.  This survey measures the 
functioning of the statewide network of oral health advocates 
that make up the Coalition.

Member Ratings of Coalition Capacity, Internal Functioning, 
and Progress on Outcomes

n	 Member ratings in 7 of 14 areas have improved or maintained 
each year from 2012 through 2016. Example areas that have 
improved each year are the Coalition’s “general quality of oral 
health advocacy” and “coordination of oral health promotion 
activities among various sectors.” 

n	 In 8 of 11 categories, member ratings of Coalition capacity 
outcomes, such as building the Coalition’s credibility and 
visibility, and establishing a common priority agenda for oral 
health advocacy have improved or maintained each year from 
2012 through 2016.  

n	 In 5 of 7 categories, member ratings of Coalition membership 
outcomes, such as providing an opportunity for members 
to help make a difference on health and welfare issues, and 
providing a concrete benefit to member organizations have 
improved or maintained each year from 2012 through 2016.  

The Coalition is committed to creating greater 
engagement and building greater long-term capacity 
for oral health advocacy within the network. A series 
of oral health advocacy webinars entitled “Advocating for 
Oral Health Policy:  An Introduction” was offered on multiple 
occasions in June and July 2016 to all members, partners, 
stakeholders and anyone interested in learning more about 
advocating for oral health policy change. This recurring webinar 
focused on:  overall oral health advocacy; how advocates 
can become involved at the state and local levels to support 
positive oral health policy, such as community water fluoridation, 
particularly in communities where there is discussion of 
discontinuing fluoridation; and how to better understand the 
process of a bill becoming law in Missouri. These webinars were 
well received by 46 participants representing health advocacy 
agencies, disability advocacy agencies, state and federal 
government agencies, local public health agencies, federally 
qualified health centers, state health foundations, area agencies 
on aging and statewide health associations.  

OUR SUPPORTERS
The Missouri Coalition for 
Oral Health thanks the many 
individuals, community 
organizations and foundations 
who generously support our 
work. The Coalition is funded 
by donations and member-
ships, and receives major 
support from the following: 
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213 Adams Street

Jefferson City, Missouri 65101

573-638-3816

www.oralhealthmissouri.org

Facebook - TheMissouriCoalitionForOralHealth

Twitter - MCOH (@oralhealthMO)

Gary Harbison, MA
Executive Director

Melissa Kleffner-Wansing, MSW
Grants and Performance Management Director

Nancy Kettenbrink, MEd, BJ
Office Manager 

“Being a voice at the table is 
important in the coming 

years – there’s a lot of health 
care work that’s moving 
toward integration and 

integrating mental health 
and physical health. Having a 
voice to represent oral health 

at those tables is going to 
be really important. Absent 

the Missouri Oral Health 
Collation, I don’t think 

we would have that.” 
Jessica Hembree, MPA

Program and Policy Officer
Health Care Foundation of Greater Kansas City


